
 
 

The Challenge

Companies today are faced 
with complex decisions when 
selecting software and 
integration partners to 
upgrade their operating and 
enabling infrastructure. 
Moving through the decision 
making process quickly and 
accurately can save a 
company millions of dollars. 
Making poor choices can have 
longstanding and costly 
ramifications. An early, 
informed decision sets the 
stage for the ultimate success 
of the initiative. 

Clinton Rubin has extensive 
experience assisting clients in 
navigating this critical process. 
We have developed proven 
tools and methodologies for 
success. 

The Solution

Clinton Rubin senior 
management consulting 
experts provide industry 
insight informed by many 
years of experience, to rapidly 
create client specific solutions. 
Engagements are typically 
completed in three months by 
using Clinton Rubin best-in-
class project artifacts and 
templates. The Clinton Rubin 
methodology results in high 
quality deliverables produced 
on time and within budget. 

Driving best-in-
class decisions 
with a structured 
RFP process



Objectives & Solution Specifics 

Clinton Rubin is the choice of clients requiring assistance in the proposal 
preparation and decision making process for ERP implementation 
services, application hosting, and post implement software/ERP support 
services. Engagements are typically broken down into the following five 
phases with the associated sub-tasks. 

Phase 0- Business Requirements 
• Document Business Needs and Requirements 
• Develop/Update Business Case for initiate 
• Finalize Scope and Present to Management for Approval 

Phase 1- RFP Development 
• Project Organization 
• Service and Technology Model 
• Financial Model 
• Contractual Model 
• RFP Development and Distribution 

Phase II- Q&A, Discovery Sessions and Proposal Submission 
• Structured Q/A Process
• Solution Design Sessions
• Proposal Evaluation Preparation 
• Proposal Submission: Distribution to Evaluation Team 
• Begin Vendor Financial Analysis and Normalization
• Presentation Preparation 

Phase III- Proposal Evaluation 
• Creation of Scoring Scale Definitions and Templates 
• Response to Vendor Questions and Requests for Clarification 
• Completion of Vendor Reference Checks Using Standard Questions
• Preparation of Vendor Oral Presentation Agenda and Instructions
• Creation of Vendor Oral Presentation Scoring Templates 
• Consolidation of Oral Presentation Scoring Results 
• Preparation of Final Financials/Economic Comparisons for Vendor 

Final Submissions 
• Preparation of Final Deliverables including Consolidated Financials, 

Results from Final Questions Scoring, Final Results of Orals Scoring 
and a Recommendation for Initial Ranking Order

Phase IV- Negotiation and Contracting 
• Due Diligence on Vendor Resources
• Term Sheet Development and Negotiation Strategy 
• Support of Business and Legal Deal Strategy 
• Development of Statement of Work and First Pass Project Schedule 

Support Presentation of Negotiated Deal to Senior Management for 
Review and Approval 

Phase V- Program Oversight (Independent Verification and Validation)
• Establish program toll gate readiness measurement structure 
• Conduct periodic (bi-weekly, monthly) program statutes reviews using 

toll gate process
• Prepare program status report with recommended actions, if required
• Present findings to management 

For more please contact us: info@ClintonRubin.com

Client Reference 
Statement 

“The Team provided the right 
combination of senior industry 

skills and consulting services to 
cover all phases of our project. 

As a result, we were able to 
achieve a high quality end 

product and decision- making 
process in a very timely manner. 
The team quickly adapted to our 
company style and worked well 
with our team members. We will 

gladly use Clinton Rubin again as 
needs develop.”  

VP for information Technology 
Equipment Rental Company 

Scottsdale, AZ 

Value Proposition  

Clinton Rubin provides the right 
combination of skilled senior 
experts, proven methodology, 

and project template approach 
that cost effectively navigates our 
clients through the process. The 
result is the rapid production of 
high quality deliverables for a 

successful client project


